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Barnet’s Joint Health and Wellbeing Strategy: Keeping Well, Promoting Independence 

Implementation Plan 2015 – 2020: Progress update May 2016

Reporting by exception (A = Amber and R = Red)

Preparing for a healthy life: Improving outcomes for babies, young children and their families
 Focus on early years settings and providing additional support for parents who need it

Key action Update Strategic 
Lead

Operatio
nal Lead

RAG Mitigating action 

Implement the healthy child 
programme – integrate 
provision of service in 
readiness to undertake 
competitive procurement 

There is now a named Health 
Visitor in each locality. 
Delivery of 0-19 Healthy Child 
Programme presentation to 
be delivered at the Healthy 
Schools Network meeting in 
March 2016. Continued 
challenges with recruitment to 
both the Health Visiting and 
School Nursing contracts 
which is impacting on delivery 
of key components of 
contract. 

Commissionin
g Director 
Children and 
Young People

Head of 
Joint 
Children’
s 
Commissi
oning 

A 2 year integrated review (a 
model for integration for two 
early year health checks) 
briefing submitted for 
comments, plan to pilot 
model in April 2016 with roll 
out over the summer.

CLCH to produce a clear time 
lined action plan and data 
quality reports.

Improve early years’ service 
offer: Increase the supply and 
demand for the two year old 
(free childcare) offer

Strategic links with Health 
Partners and JCP established 
and maintained 
Feasibility of library sites  
explored
Training to centre for children 
staff on Free Early Education 
(FEE) 2 eligibility and 
application process.

Commissionin
g Director 
Children and 
Young People

Head of 
Early 
Years 
and Early 
Help

A FEE2 capital grant next round 
followed by tailored business 
support to PVIs to ensure 
viability of the new/extended 
provision. 

Tailored support to existing 
providers being provided to 
encourage increasing take up 
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New marketing in place. in areas of high demand. 
Five social action projects a 
year in areas of high need, 
resulting in increased 
volunteering (10 in total by 
December 2016)

Output of the Groundwork 
Volunteering Service 
Contract (with the Council). 
Further 1 social action 
completed in January 2016 
(total of 3 / 10 complete) 

Commissionin
g Director 
Adults and 
Health

Local 
Infrastruc
ture 
Organisat
ions 

A Six social action activities 
planned including community 
gardening and a Christmas 
event. One remains to be 
organised. 

LBB will closely monitor the 
contract.  

Monitor and increase the 
number of Safeguarding 
referrals for advice on the 
issue of FGM.

Staff identifying FGM are 
aware of referral 
requirements. Health 
organisations are required to 
report on identified cases of 
FGM to NHS England.

Head of 
Community 
Safety 

DVA and 
VAWG 
Coordinat
or 

A The Domestic Violence and 
Abuse (DVA) Violence 
Against Women and Girls 
(VAWG) Strategy Board is 
looking to develop a 
performance monitoring 
dashboard for VAWG (during 
2016). 

Review, update and deliver 
Barnet’s DVA and VAWG 
Strategy

Strategy being developed, 
consultation has been 
completed. 

Head of 
Community 
Safety 

DVA and 
VAWG 
Coordinat
or 

A Strategy and action plan will 
run from 2016 - 2020. 
Strategy will be presented for 
sign off at the Safer 
Communities Partnership 
later in the year. 

Support the delivery of the 
Barnet Safeguarding 
Children’s Board Business 
plan

Priorities developed and 
agreed by the partnership. 

Commissionin
g Director 
Children and 
Young People 

Barnet 
Safeguar
ding 
Childrens 
Board 
Chair 

A The plan will be signed off in 
June 2016. 
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All initial health assessments 
for Looked After Children 
(LAC) completed within time 
frame (28 days)

2/5 Jan, 9/19 Feb, 10/24 Mar 
2016. 20/48 in quarter 4. 

Capacity and bottlenecks are 
being assessed and 
appropriate steps taken to 
ensure LAC team has early 
warning of children moving 
into care.

Additional surgery now in 
place – 20 sessions available 
per month (increase by 50%).

Commissionin
g Director 
Children and 
Young People 

Head of 
Joint 
Children’
s 
Commissi
oning

A Designated Doctor for 
Looked After Children: 
Interim Arrangements had 
been in pace from June 2015 
with Consultant cover 
provided by Community 
Paediatricians from the Royal 
Free Hospital.  A permanent 
appointment has been made 
and commenced on 1st April. 

Designated Nurse for Looked 
After Children:  The current 
post holder is due to 
commence Maternity leave at 
the end of April 2016.  
Commissioners have worked 
with CLCH to ensure 
appropriate cover and 
capacity is in place.

Will be monitored closely by 
Children’s JCU.

Increase uptake of childhood 
immunisations

Currently below England 
average for each vaccination

NHS England 
– London 
Regional Lead

Public 
Health / 
Childrens 
JCU

R Full report to be reported to 
the HWBB by NHSE in May 
2016; the paper recommends 
a referral to HOSC subject to 
HWBB approval. 



      May 2016

Wellbeing in the community: Creating circumstances that enable people to have greater life opportunities
 Focus on improving mental health and wellbeing for all – year one priority 
 Support people to gain and retain employment and promote healthy workplaces

Key action Update Strategic 
Lead

Operatio
nal Lead

RAG Mitigating action 

CAMHS and Eating Disorder 
Services: Develop school 
traded approach

Meeting organised between 
JCU and LB Barnet 
Commissioning to proceed 
with planning for 
recommissioning to progress 
this action. 

Commissionin
g Director 
Children and 
Young People 

Head of 
Joint 
Children’
s 
Commissi
oning

A Meeting organised to take 
forward. 

How we live: Encouraging healthier lifestyles
 Focus on reducing obesity and preventing long term conditions through promoting physical activity 
 Assure promotion and uptake of all screening including cancer screening and the early identification of 

disease
Key action Update Strategic 

Lead
Operatio
nal Lead

RAG Mitigating action 

Target NHS Health Checks: 
high risk groups to be 
identified

GP practices are still 
uploading their Q4 data; from 
the data available it is not 
clear that the incentive 
payments have improved 

Director of 
Public Health 

Public 
Health

A Public Health are reviewing 
payment methods to improve 
the process for GPs and 
encourage uptake. 
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performance. The new Commissioning 
Manager for this service has 
been in post for 6 weeks and 
is working on the new 
approach. The aim is for this 
to feed in to the new 
contracts with GP practices 
by the end of Q1 16/17.

Develop a training resource to 
up skill staff (300 in first 
phase) who interact with 
residents to maximise 
opportunities to promote good 
health (Making Every Contact 
Count Training)

Procurement unsuccessful. Commissionin
g Director 
Adults and 
Health

Commissi
oning 
Lead 
Health 
and 
Wellbeing 

A Delivery model being 
reviewed. 

Training to be available from 
late July 2016.

How we live: Encouraging healthier lifestyles
 Focus on reducing obesity and preventing long term conditions through promoting physical activity 
 Assure promotion and uptake of all screening including cancer screening and the early identification of 

disease
Key action Update Strategic 

Lead
Operatio
nal Lead

RAG Mitigating action 

Working with NHS England 
and partner organisations to 
reduce the proportion of 
people reporting a very poor 
GP experience (monitored 
locally).

Performance has improved: 
1.7% reporting a poor 
experience of primary care 
(2% previously). However this 
is still higher than the national 
average (1.3%). 

Head of 
Primary Care 
Commissionin
g

NHS 
England

A As a Joint commissioner of 
Primary Care, the CCG is 
working closely with NHSE to 
look at the quality and 
performance of general 
practices in the Barnet area. 
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Roll out of BILT across the 
Borough.

BILT still being delivered in 
the West of the Borough. 
Specification for roll out has 
been developed. 

Commissionin
g Director 
Adults and 
Health / 
Director of 
Strategic 
Development

Head of 
Service, 
Joint 
Commissi
oning 

A Specification to be finalised, 
expected to go live in July 
2016.

Develop programmes to 
support self-management 

Structured education options 
have been explored; delays 
experienced due to CCG 
availability for discussions. 

Director of 
Public Health

Consulta
nt in 
Public 
Health 

A Public Health exploring 
options, will be reported to 
the Ageing Well/Tier 1 and 2 
Programme Board in June. 

Improve falls prevention Pathway review planned to 
become NICE compliant. 

Head of 
Service, Joint 
Commissionin
g

A Monitor the current provision 
ahead of recommendations 
from the review. Report to a 
future HWBB.


